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Cooperative
Our members ( ~1.500) grow seed
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International group
Active all over the world

Say P

otats,
say

AgnCO.
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The challenges in today's world

....and how we cope with them

4 Growing demand N Growing conditions N Technology R

Operational effort to R&D driven efforts to introduce ICT driven efforts to
optimize yields and new varieties suitable for e e R AEr
InCrease acreage different climates and

\ / \ applications / \ /
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Our goal is to seeRk "good growth™

....out what does that mean?

For the _
Good

growth

For our
rowers / 5 Al
g organization
members Eé
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About Digital Power
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founded in 2016
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What do Analytics Engineers do?

// \\ - ~ // \\
LR & T &
/ )4 % N
/ Data Engineer \\ Analytics Engineer Data Analyst \\
/ \ /
| o \ Build data models I Build reports \
Build infrastructure | |
>l | 5
Data sources | Optimize performance | Optimize transformations! Optimize insights Il Data OUtPUtS
\ I Manage d
gedata & \ Manage data products /
\\ Manage data platform // N \ g P /
\ / \ /
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The typical ERP! conditions do not apply

Our business and the processes applied are very different....

# Thetypical ERP system The situation at Agrico

] Continuous process Season based; production once a year

Same physical product, different

2 | Article / product structure fixed )
exchangeable articles

3 Volumes / stocks Rnown Volumes / stocks estimated

4 | Purchase prices Rnown [Purchase prices determined at year end

Volumes invoiced differs from volumes

5 | Volume delivered = Volume invoiced delivered ("Tarra")
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Customized ERP

data @
9 Dynamics 365 [~
Data

transformations
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e ™\ 4 R

. Business 0 o
Agrico process entities Ag rl Co S

& specific data

- - " challenge
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Generic ERP
data A
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D365 entities "|  Information p e
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Our set-up,
architecture
& business context

How do we address the
challenge?
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S Supporting tools Serving
$ O </> & services
GitHub Serving
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General Workflow
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What can you gain with Analytics Engineering?

Improved Data Quality

supplychain_bronze_sources InventTable

supplychain_bronze sources.AgreementHeader
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supplychain_bronze_sources AgreemeniLineQuantityCommitment

supplychain_bronze_sources.InventDim

supplychain bronze sources PurchAgreementHeader

supplychain_bronse_sources.InventQualityOrderLine

supplychain_bronze_sources.InventQualityOrderTable

general_bronze_sources AGRNAKBase
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src_invent_table
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What can you gain with Analytics Engineering?
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(o Improved Data Quality Netherlands March FONTANE LOS-K
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What can you gain with Analytics Engineering?

Improved Data Quality

Faster Time-to-Insight

Reproducibility &
Documentation
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What can you gain with Analytics Engineering?

( )
I~ Improved Data Quality
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Analytics Engineer

Questions?

Finance & Control Manager
Agrico
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