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“I feel like we can make more impact POWE o BUSINESSES
if we prioritise data-driven worRk and

clearly assign responsibility”.

And is this what you
want to achieve?

WorRing strategically with your data

Culture & leadership

Organisational goals
We help you as your

Do you recognise strategic data partner

these situations?

Department’s strategic goals

* You collect a lot of data and

Invest heavily in data quality. But
how will this contribute to

achieving your ambitions?

- Each department determines its
own goals, KIPIs and definitions.
You are better off pooling internal
forces (or there will even be

Internal competition);

* You continuously optimise your
products, services and customer
journeys, but do not yet use

insights from data optimally;

* You mainly use data to looR bacR,

not to steer towards achieving

goals;

* You are considering investing in

a hew data solution;

* Finding experienced individuals
Is challenging because the fields

Is still relatively new.

* Your data adds value to achieving

your strategic goals;

 There is a clear vision for data

and responsibilities are clearly

assigned;

* You have insight into the

Important components within
your organisation that impact

your objectives;

« The different departments within

your organisation use data
effectively to worR together

based on the same insights;

» There is enough Rnowledge and

experience in-house to develop

your data capability further.

* From data to action. \We are your

strategic sparring partner and can help

you with implementation.

- Change management approach.

WorRing in a data-driven way is a big

change. Internal support is essential.

- Multidisciplinary teams consisting of

various experts, each with their own

expertise.

 Tallor-made solutions. We collaborate a

lot with you as a customer, with our

data strategy model as a guideline.

* Knowledge development. We worR

with you on further developing your

people’s Rnowledge.
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Want to discuss the possibilities?

Our commercial team will gladly put you in touch with our data strategists.
Call +31(0)20 308 43 90 or send an e-mail to info@digital-power.com.




