
How Vodafone Germany uses its 

Customer Data Platform (CDP) as a 

Context Engine for AI and Activation



&

Sarah Busson
Senior Technical Web Analyst

Digital Power

Today’s Cast

Jeroen Jaspar
Senior Martech & Data Manager

Vodafone Germany



&

Digital Power

Vodafone’s data & 

AI partner
120+ data experts to support you from strategy 

through implementation since 2012. 
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Vodafone

Vodafone Germany
Major telecom and broadband provider in 

Germany, with 30M+ clients. 

Multiple communication channels: website, 

app, stores, customer service, …

Unify and leverage digital data, real-time 

personalisation, advanced segmentation.
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CDP

Customer Data Platform
• Gather customer information in one central place 

• Through different interactions and connected 

systems 

• To help business understand their customers better, 

improve their services and make smarter decisions.
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Transform & Enrich ActivateCollect

CDP

3 key functions



&

Visitor logs into 

Mein Vodafone

Visitor browse 

internet products

Visitor tests the 

availability at their 

address

Visitor starts a 

subscription

Scenario

Visitor is mobile customer

Cable is available at their address

Subscription started and not finished
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Context Engine

Context Engine for 

AI & Activation
→ Identity + Timing + Intent

1. Digital Data Foundation

2. Real-time data for real-time activation

3. Data-driven evaluation and optimisation

4. Business context transforms data into value



&

CDP as Context Engine for AI & Activation

Offline Data

Online 

Clickstream Data, 

e.g. WEB & APP

Collect

GCP

AWS

Owned Media

Paid Media

CDP

Transform Activate AI

Agentic

CVM

Agentic

Martech

AI - Walled Gardens

Architecture



&

CDP as Context Engine for AI & Activation

Offline Data

Online 

Clickstream Data, 

e.g. WEB & APP

Collect

GCP

AWS

Owned Media

Paid Media

CDP

Transform Activate AI

Agentic

CVM

Agentic

Martech

AI - Walled Gardens

Architecture



&

Showcase
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TOBI – our chatbot 

Smarter through

customer data 
Enriching our chatbot with customer data 

enables more flexible and relevant 

responses to individual customer needs
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Conversion

Product

Self 

Service

Product

8:50

8:55

9:10

10:25

30%

19%

67%

100%

The Model Returns 

Probabilities
It processes millions of visitors per 

month in real time and predicts 67% of 

conversions one hour in advance 

correctly. 

Propensity-To-Buy

Product Type: Credit

Page Type: Product Listing

Page Section: Mobility

Product Type: -

Page Type: Self Service

Page Section: Forum

Product Type: Credit

Page Type: Product Listing

Page Section: Mobility

Product Type: Credit

Page Type: Thank you

Page Section: Checkout
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ML Probabilities to 

Increase Telesales
The user with a high propensity to buy 

benefits from a prioritised queue.

Propensity-To-Buy
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CDP - Customer

Churn Score
More than 100 behavioral and interaction 

signals from various sources are combined 

into a score to identify customers with an 

increased risk of churn.

GCP
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Customer interaction 

history
Adding digital events into the customer

interaction history enables a full

customer journey for AI

Campaign 
Feedback

Customer ID

Touchpoint Sequence Frequency Affinity

Vodafone.de 1,4 2 0,4

Shop 2 1 0,2

App 3 1 0,2

Hotline 5 1 1 (Purchase)

1

2

3

4
5
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Relevant Data For 

Relevant Customer Interaction

• Treat data as your foundation

• Real-time capabilities

• Data-driven evaluation and optimisation

• Business context transforms data into value

Summary
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# LEARNING BY DOING.
You can only gain knowledge by practical experience.

# A FOOL WITH A TOOL IS STILL A FOOL.
It requires a skilled team, vendor or partner. 

# GET IT DONE TOGETHER.
It needs cross-functional collaboration.

# IT’S EASIER SAID THAN DONE.  
Don’t let endless discussions get in the way of deploying the 

system.

Takeaways
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What does AI mean to you?

https://www.mentimeter.com/app/presentation/al57peh6dumwekgpuk143i39vzpuvttb/present?question=2hbo6hzq6up3
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Thank you!
Meet us at booth #10
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